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1. I reminded Alan Warfield that | [quotes President 

Kennedy's letter to Mr. McCone and suggested that President 
Johnson's letter to Admiral Raborn should be substituted. 


2. Jack Earman advised me that he would be on annual leave 
on Monday and Tuesday, 29 and 3 0 November; I so advised Dick 
Helms. 
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3. I took the memorandum I received from NPIC on their capa- 
bility to exploit OXCART photography to Bud Wheelon since the memo- 
randum indicated that no full CPX has been run and that NPIC has 
some reservations about the functioning of certain sensors on the 
OXCART which would facilitate measurements, etc. Bud seemed 
surprised at this but was not in a position to deny that this was true. 

He undertook to talk with Jack Ledford about this immediately and to 
get together with NPIC to straighten out whatever problems there may 
be. I emphasized that my only desire is to make sure that the Agency 
does not advertise a capability which it might not be fully qualified to 
deliver. 


4 - [ 


who is attending the Armed Forces Staff 


College, was in to talk with me about the presentation I am scheduled 
to give at the College in December. He left me some notes which 
had been prepared by 


Assistant Director for Personnel Management 
of NSA, telephoned to talk about their Employment Policy Officer and 
to seek advice on how we handle this function. I explained that, while 
this is a personal appointment, the individual performing these duties 
is located in the Office of the Inspector General. I said that I would 
alert | | that he might receive a call from Herb or some- 

one else at NSA to gain the benefit of his experience. Herb also 
wanted to talk about the problem NSA faces in that nearly all their 
senior managers at the first, second, and third levels are approxi- 
mately the same age. I told him that I was not sure we know all the 
answers but that we would be glad to give him the benefit of our ex- 
perience. I invited him and anyone he wishes to bring to the Agency 
on Wednesday, 1 December. I will want to have a small luncheon for 
him at that time and to discuss this matter in some detail. 
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